CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAT PONG SAN Poc 1ap - Tw do - Hanh phiic
SAI GON VI NA
DU THAO TP. H6 Chi Minh, ngdy thdng  ndm 2026

KE HOACH SAN XUAT KINH DOANH NAM 2026

I. BOI CANH KINH TE VA THI TRUONG BAT PONG SAN

Nam 2026, dwoc danh gia 1a giai doan thi trudng bt dong san Viét Nam bude
vao chu ky phuc hdi sau thoi ky didu chinh kéo dai tr nam 2022 dén nam 2024.
Trong bbi canh kinh té vi m6 6n dinh, lam phat duoc kiém soat va mit bang 131 sudt
c6 xu huéng duy tri & mirc hop 1y, hoat déng dau tw va kinh doanh bat déng san dugc
ky vong s& tig budc cai thién,

Céc yéu td quan trong tac dong tich cuc dén thi truong bat dong san trong giai
doan nay bao gdm:

v Heé théng phap luat méi lién quan dén linh vyc bt dong san, bao gdm Luét Dat
dai, Luét Nha & va Luat Kinh doanh bét dong san, da chinh thire di vao thue thi,
gép phin thao g& nhidu vuéng mic phép Iy trong qua trinh trién khai dy an.

v Chinh phi va chinh quyén c4c dia phuong dang tich cuc trién khai cac giai phéap
thao g& khé khin cho céc du 4n bat dong san, thic ddy ngudn cung méi cho thi
truong.

v Qua trinh d6 thi hoa va nhu chu nha & tai cac do thi 16m, dic biet 1a TP. Hd Chi
Minh, tiép tuc duy tri & muc cao.

Trong boi canh d6, cac dur 4n c6 vi tri thudn lgi, phap 1y 13 rang va tién do trién
khai &n dinh s& c6 lgi thé canh tranh v& kha nang hép thy t6t trén thi trudng.
IL. PINH HUONG HOAT PONG CUA CONG TY NAM 2026

Cén ¢ tinh hinh thi trudng bat dong san va din bién phap 1y du 4n trong diém
ctia Cong ty, nam 2026 dwoc xac dinh 1a nim tai khdi dong hoat dong dau tu va trién
khai du 4n Dragon Riverside City tai s6 628 — 630 V& Van Kiét, Phuong Cho Quén,
TP. Hb Chi Minh,

Pic biét, theo Théng bao s6 169/TB-VP ctia UBND Thanh phé vé két luén cia
Chi tich UBND Thanh phd tai cudc hop T cong tic dic biét ra soét, thio g& khé
khan cho cac du 4n trén dia ban Thanh phd, dy 4n cta Cong ty da dugc xem xét toan

dién trén co s& bao cao tir cac SO, nganh va y kién cua cac co quan lién quan. Trén co
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s& d6, UBND Thanh phé d3 théng nhat chit truong cho phép du 4n tiép tuc trién khai
va giao cac S¢ Tai chinh, S& Nong nghiép va Méi truong, S¢ Xay dung chu dong
phéi hop thyc hién cac thu tuc lién quan dén chu truong dau tu, x4c dinh nghia vu tai
chinh vé dét dai va cip phép xay dung dé duw 4n c6 thé tiép tuc trién khai, ddng thoi
dam bao dly du co s& phap 1y va ding quy dinh ctia phép luat.

Nhiing dién bién tich cuc néu trén cho théy cac kho khén, virdng méc v& mit tha
tuc phap 1y cua duy an dang tirng budc duoc thao g& va hoan thién, tao diéu kién thuan
loi dé Cong ty tAp trung ngudn luc trién khai céc budc tiép theo ciia di an trong nim
2026.

Trén co sé d6, Cong ty dinh hwéng trong tim trong nim 2026 bao gom:

o« Tap trung hoan thién cac thu tuc phap 1y con lai cia du 4n Dragon Riverside
City theo chi dao cia UBND Thénh ph va c4c co quan chirc ning.

o Trién khai cac budc chuan bi déu tu, thi cong x4y dung va céc cong tac chudn
bi cho hoat dong kinh doanh ctia dy an.

. Tang cudng ning hre tai chinh ciia Céng ty théng qua phuong 4n ting vén diéu
18 va huy dong cac ngudn von hop phap phuc vy trién khai dy an.

o Nang cao hiéu qua quan tri tai chinh, kiém so4t chi phi va t6i wu héa ngudn luc
dé dam béo tién do thuc hién du 4n.

Véi nhiing co s& phép 1y tich cuc va dinh huéng chién luge 16 rang, nim 2026
dwoc ky vong s& 14 giai doan quan trong danh ddu budc chuyén cta du 4n Dragon
Riverside City tir giai doan théo g& phép 1y sang giai doan trién khai thyc hién, tao

1. KE HOACH NAM 2026
1. Chi tiéu ké hoach doanh thu - l¢i nhuin nim 2026

I
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£ Tang/giam
STT Cliiien Thye hign 2025 | <0 o8¢h 50 v6i
(ty dong) (t dong) thuc hién
hreeng 2025
2 Téng chi phi 164,28 77,94 47,44%
3 Loi nhuan truée thué 25,83 148,01 573,02%
4 Loi nhuén sau thué 20,51 118,41 577.32%
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2. Co cAu doanh thu nim 2026

STT Chi tiéu (Si(?atrfgi) Ghi chii
1 Doanh thu ban hang va dich vu 9,53
2 Doanh thu hoat dong tai chinh 216,20
Tién giti 1,71
Lii cho vay ngin han 99,39
Hop tée ddu tu/ BCC 115,10
3 Thu nhap khéc 0,22
Tong doanh thu 225,95

Trong nim 2026, ngudn doanh thu ciia Céng ty dy kién chu yéu dén tir hoat
d6ng tai chinh, bao gbm thu nhép tir hop tac dau tw/BCC, 14i cho vay ngén han va 13
tién g ngan hang. Ngoai ra, Coéng ty ghi nhin moét phan doanh thu tir hoat dong
cung cép dich vu tu vin quan 1y du 4n va tw van kinh doanh bét déng san, cing véi
mét sb khoan thu nhap khéc phat sinh trong qué trinh hoat déng.

Céac khodn thu nhéap tai chinh nay dugc hinh thanh tir viéc tdn dung hiéu qua
ngudn vbn trong giai doan chuin bi dau tu, qua d6 gitip Céng ty duy tri dong tién,
nang cao hi¢u qua st dung vbn va hd tro nguén Ire tai chinh cho viée trién khai cac
du 4n trong diém trong thoi gian téi.

Khi dy 4n bat dong san ctia Cong ty dugc hoan thién phéap 1y va trién khai thi
cong xdy dung vao Quy 4/2026, doanh thu tir hoat déng kinh doanh cot 16i bat dong
sén s& tr& thanh ngudn thu chii dao trong cac nam tiép theo.

3. K& hoach phan phéi lgi nhuan niam 2026: Cong ty khong c6 ké hoach chia cb

tuc trong ndm 2026.

IV. KiE HOACH PAU TU DU AN NAM 2026
1. Téng nhu cAu vdén diu tw trong nim 2026

STT Hang muc cong trinh (,}mgtr! Ghi chni
(ty dong)
Khu chung cu Dragon Hill Premier 95759
2 | Du an Dragon Mall va Dragon Tower 261,21
Tong cong 1.218,80
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Chi tiét chi phi Khu chung cw Dragon Hill Premier

STT Hang muc Gia tri Ghi chi
’ (ty dong)

1 | Chiphi dat 416,42
2 | Chi phi xdy dung va thiét bi 429,96
3 Chi phi tur van dau tu x4y dung 10,64
4 | Chi phi quan 1y du 4n 13,34
5 | Chi phi quan Iy tbng thiu 13,08
6 | Cong tac tu van khac 1,33
7 | Dy phong phi 20,77
8 | Chi phi ban hang 52,05

Tong cong 957,59

Dé dam bao ngudn vén trién khai du 4n Dragon Riverside City theo diing tién
do va dap tmg yéu cau vé co chu ngudn vén dau tu, Céng ty du kién thyuc hién phat
hanh thém cb phiéu cho c¢b déng hién hitu nhdm ting von dicu 8.

Theo quy dinh v& quéan 1y dau tu, doanh nghiép phai dam bao ty 18 von chi s&
hity tdi thiéu khoang 20% téng mrc dau tu du an.
Do d6, Cong ty du kién thuc hién phéat hanh thém c6 phiéu cho cb déng hién
hitu v6i tng gié tri dy kién khoang 2.000 ty ddng, sir dung chi yéu dé:
v Bb sung ngudn von chii s hitu dé dap tng didu kién trién khai dy 4n;
v Thuc hién co chu cong no;
v Tao ngu&‘)n luc tai chinh dai han phuc vu chién lugc phat trién coa Cong ty.
Viée tang vén diéu 18 thong qua phat hanh cb phiéu cho ¢6 déng hién hitu ciing
gop phén néng cao ning lyc tai chinh, cai thién cic chi tiéu an toan tai chinh va tao
diéu kién thuan loi cho Céng ty trong viéc huy dong thém céc ngudn vén khac phuc
vu trién khai dy 4n.
V. KE HOACH THU - CHI NAM 2026
1. Nguén thu:

Gia tri Ghi chi
STT Hang muc e wi
(ty dong)

1 | Thu tir kinh doanh 87,42

Khu chung cu Dragon Hill Premier 77,88

Dich vu tw van 9,54
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STT —_— (v}iéktri Ghi chii
‘ ' (ty dong) .
2 | Thu tién vay ngan hang 1.190,84 | or i;z’;;f’ CPxdy ding, CP
3 | Thu tién vay tb chitc khac 494,66
4 | Thu hdi tién cho vay 586,44
5 | Phat hanh thém c6 phiéu 2.000,00
6 | Thu khéc 1,41
Tong cong 4.361,07
2. Ngudn chi:
STT Noi dung (v}iéktri Ghi chua
(ty dong)

1 | Du an Dragon Riverside City 1.166,75
2 | Hoan tra hop tac kinh doanh/ co cAu no 1.520,91
3 | Chi hop t4c dau tr kinh doanh ngén han 1.500,00
4 | Chi phi kinh doanh 52,05
5 | Chi phi quan ly doanh nghiép 8,60
6 | Cac khoan thué phai nop 34,69
7 | Chi mua sim TSCP 0,30
8 | Chi phi khac, khen thudng, phic loi, ... 1,70

Tong cong 4.285,00

VI. CAC NHIEM VU TRONG TAM NAM 2026
Trong nam 2026, Cong ty tap trung trién khai cac nhiém vu trong tim sau:
1. Hoan thién cac thu tuc phép Iy cha du an Dragon Riverside City.

v' Hoan thién céc thi tuc lién quan chi trrong dau tu va diéu chinh du 4n theo
quy dinh (thang 8/2026).

v Thuc hién x4c dinh nghia vy tai chinh vé& d4t dai va hoan tit cdc nghia vy tai
chinh véi Nha nude (thang 11/2026).

v Hoan tht cac thu tuc lién quan dén cip phép xay dung va cac thi tuc dau tu
cAn thiét dé du 4n du diéu kién trién khai (thang 8/2026).

v' Trién khai thi cong phan khung khu chung cu Dragon Hill Premier (thédng
9/2026).
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. Trién khai phuong 4n ting vén diéu 18 thong qua phat hanh cb phiéu cho ¢b
déng hién hitu nham bd sung ngudn vén chi sé hiru phuc vu dau tu du 4n
Dragon Riverside City (thang 8/2026).

. Thuc hién tht tuc du diéu kién ban nha & hinh thanh trong tuong lai va mé ban
dot dau khu chung cw Dragon Hill Premier (thang 12/2026)

. Kiém soét chit chg chi phi ddu tw va chi phi quén Iy nhim ning cao hidu qua
st dung von.

. Cong ty tiép tuc ting cudng cong tac quén trj doanh nghiép, kiém soat tai chinh
va quan fri rii ro nham dam bao viéc s dung ngudn vdn hidu qua va minh
bach trong qua trinh trién khai dy 4n.

. Xay dung chién luoc phat trién thuong hiéu va chién lwoc kinh doanh phu hop
vé1 tinh hinh thi truong,

. Tiép tuc ciing ¢b doi ngli nhan su, néng cao ning luc quan 1y va didu hanh dy
an, dam bao déap ung yéu cau tridn khai dy 4n quy md 16n trong giai doan tdi.

VII. KET LUAN

Nam 2026 dugc x4c dinh 1a ndm ban 1& d6i véi Cong ty C6 phin BAt dong san

Sai Gon Vi Na khi du 4n Dragon Riverside City timg budc dugc thdo g& cac vudng
mic phap 1y va chuyén sang giai doan trién khai thuc hién.

V61 dinh huéng chién luge 16 rang, cing véi viée tip trung nguon luc cho du an

trong diém, Céng ty tin tuémg rang ké hoach san xuét kinh doanh nim 2026 s& tao
nén tang quan trong cho su phét trién én dinh va bén viing trong céc nam tiép theo.
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SAI GON VI NA LAND SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
DRAFT Hé Chi Minh City, date  month  year 2026
BUSINESS PLAN FOR 2026

I. ECONOMIC AND REAL ESTATE MARKET CONTEXT

The year 2026 is considered a period in which Vietnam’s real estate market
enters a recovery cycle following a prolonged adjustment phase from 2022 to 2024.
Against a backdrop of macroeconomic stability, controlled inflation, and interest
rates expected to remain at rcasonable levels, real estate investment and business
activities are anticipated to gradually improve.

Key factors positively impacting the real estate market during this period
include:

v The new legal framework governing the real estate sector, including the Land
Law, Housing Law, and Law on Real Estate Trading, has officially come into
effect, helping to resolve various legal bottlenecks in project iniplementation.

v The Government and local authorities are actively implementing measures to
address difficulties faced by real estate projects, thereby promoting new supply
to the market.

v The ongoing urbanization process and housing demand in major citics,
particularly Ho Chi Minh City, continue to remain high.

In this context, projects with favorable locations, clear legal status, and stable
implementation progress are expected to possess competitive advantages and strong
market absorption capacity.

I1. BUSINESS ORIENTATION IN 2026 |

Based on the real estate market conditions and the legal developments of the
Company’s key project, 2026 is identified as the year to resume investment and
implementation of the Dragon Riverside City project at 628—-630 Vo Van Kiet Street,
Cho Quan Ward, Ho Chi Minh City.

In particular, pursuant to Notice No. 169/TB-VP issued by the People’s
Committee of Ho Chi Minh City regarding the conclusions of the Chairman of the
People’s Committee at the meeting of the Special Working Group established to
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review and resolve difficulties of projects within the city, the Company’s project has
been comprehensively reviewed based on reports from relevant departments and
agencies, as well as their opinions. On that basis, the People’s Committee has
approved in principle the continuation of the project and assigned the Department of
Finance, the Department of Agriculture and Environment, and the Department of
Construction to proactively coordinate in carrying out procedures relating to
investment policy approval, determination of land-related financial obligations, and
construction permitting, thereby enabling the project to proceed while ensuring full
compliance with applicable laws and regulations.

The aforementioned positive developments indicate that legal and procedural
obstacles of the project are being progressively resolved and completed, thercby
creating favorable conditions for the Company to focus its resources on implementing
the next phases of the project in 2026.

Accordingly , the Company’s key focus areas in 2026 include:

» Focus on completing the remaining legal procedures of the Dragon Riverside
City project in accordance with the directives of the People’s Committee and
relevant authorities.

+ Implementing investment preparation, construction and other preparatory
activities for business operatjons.

« Strengthening the Company’s financial capacity through a plan of increasing
charter capital and mobilizing lawful funding sources to support project
implementation.

« Enhance financial management efficiency, cost controlling and resources
optimization to ensure project progress.

With a solid legal foundation and a clear strategic direction, 2026 is expected
to mark a pivotal phase in which the Dragon Riverside City project transitions from
legal resolution to active implementation, thereby laying the groundwork for the
Company’s growth in the years ahead.

III. PLAN FOR 2026
1. Revenue and Expenditure plan in 2026

Increase/decrease
No Indicator A.ct.ual 2025 1_’la.m 2026 compared to .
(billion dong) | (billion dong) | actual number in
' 2025
1 Total revenue 190,1 1 225,95 11 8,85%
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2 | Total Expense 164,28 | 77,94 47,44%
3 | Profit before tax 25,83 148,01 573,02%
4 | Profit after tax 20,51 118,41 577,32%

2. Revenue structure for 2026

No. Indicator (biﬁil:glcllgflg) Note
1 Reve.:nue from sale of goods and 9.53
| services
2 Revenue from financial activities 216,20
Bank deposits 1,71
Short-term loan interests 99,39
Investment cooperation/ BCC 115,10
3 Other revenue 0,22
Other revenue 225,95

In 2026, the Company’s revenue is expected to be primarily derived from
financial activities, including income from investment cooperation arrangements
(BCC), short-term lending interest, and bank deposit interest. In addition, the
Company will record a portion of revenue from project management consultancy
services and real estate business advisory services, along with other incidental
income arising during operations.

These financial income streams are generated through the effective utilization of
capital during the investment preparation phase, thereby enabling the Company to
maintain cash flow, enhance capital efficiency, and support financial resources for the
implementation of key projects in the coming period.

Upon completion of legal procedures and commencement of construction of the
Company’s real estate project in Q4 2026, revenue from real estate operations is
expected to become the primary source of income in subsequent years.

3. Profit Distribution Plan for 2026: The Company does not plan to distribute
dividends in 2026.

IV.PROJECT INVESTMENT PLAN FOR 2026
1. Total Investment Demand for 2026
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Amount
No. It Not
0 em (billion dong) o
1 | Pragon Hill Premier Residential Complex 957,59
2 | Project Dragon Mall and Dragon Tower ' 261,21
Total 1.218,80

Costing Breakdown of the Dragon Hill Premier Residential Complex

Amount
No. It o Not
¢ em (billion dong) ove
1 | Land costs 416,42
2 | Construction and Equipment costs . 429,96
3 Investment and Construction Consulting 10,64
Costs

4 | Project Management Costs 13,34
5 | Other Consulting Services 13,08
6 Other Consultant 1,33
7 | Contingency Costs 20,77
8 | Selling Expense 52,05

Total 957,59

To ensure sufficient capital for the implementation of the Dragon Riverside City
project in accordance with the planned schedule and to meet the required capital
structure, the Company plans to issue additional shares to existing shareholders to
increase its charter capital.

In accordance with investment management regulations, the Company is
required to maintain a minimum equity ratio of approximately 20% of the total
project investment.

Accordingly, the Company plans to issue additional shares to existing
shareholders with an estimated total value of approximately VND 2,000 billion, to be
primarily used for:

v Supplementing equity capital to meet the conditions for project
implementation.

v Restructuring the Company’s liabilities
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v Establishing long-term financial resources to support the Company’s

development strategy.

The increase in charter capital through the issuance of shares to existing
shareholders will also enhance the Company’s financial capacity, improve financial
safety ratios, and facilitate access to additional funding sources to support project

implementation.

V. REVENUE AND EXPENDITURE PLAN IN 2026

1. Revenue:

)

LANDSAIGON
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No. Item (biﬁilgr:igrlg) Note
1 |Revenue from Business Operations 87,42
Dragonl Hill Premier Residential 77,88
Complex .
Consulting service 9,54
Bank loans 1.190.84 Land payment, construction
2 ? expenditures and operating
expense
3 | Borrowings from other entities 494,66
4 | Loans receivable 586,44
5 | Share issuance 2.000,00
6 | Other revenue 1,71
Total 4.361,07
2. Expenditure:
No. Content (biﬁir:)lr(: 1(111(1):1g) Note
1 | Project Dragon Riverside City 1.166,75
5 Repayment of business cooperation / 1.520,91
debt restructuring
3 Short-term investment cooperation 1.500,00
payments
4 | Operating expenses 52,05
5 | General and administrative expenses 8,60
6 | Payable taxes 34,69
7 | Fixed asset purchases 0,30
g Other expenses, bonuses and employee 1,70
benefits
Total 4.285,00
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VI. KEY PRIORITIES FOR 2026
In 2026, the Company shall focus on implementing the following key
priorities:
1. Completing the legal procedures for the Dragon Riverside City project.
v' Completing procedures relating to investment policy approval and project
adjustments in accordance with regulations (August 2026).
v’ Determining land-related financial obligations and fulfilling all financial
obligations to the State (November 2026).
v' Completing procedures relating to construction permits and other necessary

investment approvals to ensure the project is eligible for implementation
(August 2026)

v Commenbing construction of the structural framework of the Dragon Hill
Premier residential complex (September 2026)

2. Implementing the plan to increase charter capital through the issuance of
shares to existing shareholders to supplement equity capltal for the Dragon
Riverside City project (August 2026).

3. Completing procedures to meet the conditions for selling off-plan residential
properties and launching the first sales phase of the Dragon Hill Premier
residential complex (December 2026)

4. Strictly controlling investment and administrative costs to enhance capital
efficiency.

5. Continuing to strengthen corporate governance, financial control, and risk
management to ensure efficient and transparent capital allocation during
project implementation.

6. Developing branding and business strategies aligned with market conditions.

7. Further strengthening the workforce, enhancing managerial competence and
project execution capabilities to meet the requirements of large-scale project
implementation in the coming period.

VIIL. CONCLUSION
2026 is regarded as a pivotal milestone for Sai Gon Vi Na Land Joint Stock

Company, as the Dragon Riverside City project progressively resolves legal
constraints and transitions into the implementation phase.
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With a well-defined strategic direction and a focused resources allocatio toward
its key project, the Company firmly believes that its 2026 business plan will establish
a solid foundation for stable and sustainable development in the following years.

LAND SAI GON
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