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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BAT DONG SAN Djc 1ap — Tw do — Hanh phiic
SAI GON VINA

TP. H6 Chi Minh, ngay thdng  ndm 2026
BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2025

Tinh hinh chung:

Nim 2025, nén kinh t& Viét Nam tiép tuc duy tri xu huéng phuc hdi tich cuc,
mdi trudng dau tu kinh doanh dan 6n dinh hon so véi giai doan trude. DAu 4n dac biét
nhat cta thi truong bat déng san 2025 1a sy quyét liét manh m& ctia Chinh phi trong
viéc thdo g& nhimg kho khan, vudng méc clia du 4n con ton dong. Nho d6, nhidu du
4n da duge “hdi sinh” va gép phan lam ting ngudn cung cho thi tredmg bat déng san.

Trong bdi canh d6, Cong ty C6 phin Bat dong san Sai Gon Vi Na tiép tuc tap
trung ngué)n luc cho hoat dong dau tu du 4n trong diém, déng théi trién khai cac hoat
dong tu van, hop tac dau tir va dau tu tai chinh nham dam bao dong tién va hidu qua
hoat dong cua doanh nghiép.

Dac biét, trong ndm 2025, cong tac phap 1y ciia Du 4n Dragon Riverside City tai
s0 628-630 Vo Vin Kiét, Phuong Chg Quén, TP.HCM di ¢ nhiéu chuyén bién tich
cuc khi cAc co quan chirc ning timg budc xem xét thdo g& cac vudng méic phap Iy dé
du an duoc tiép tuc trién khai theo diing quy dinh cia phéap lut.

Nho su chi dao sat sao cua Hdi déng Quan tri, Ban Diéu hanh cung su nd huc cia
toan thé can bo nhan vién, Cong ty da dat dwoc két qua san xuét kinh doanh tich cuc
trong nam 2025.

Két qua hoat ddng sén xuat kinh doanh nim 2025:

Cic chi tiéu ké hoach:

Theo Nghi quyét giao k& hoach san xuit kinh doanh nim 2025, Cong ty dit ra

cac chi tiéu chu yéu nhu sau:

v Téng doanh thu : 172,36 ty dong
v Tbng chi phi : 169,81 t¥ ddng
v Loi nhuén truéc thué c 2,55ty déng
v Loi nhuan sau thué 2,04 ty dong
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Muc tiéu trong tdm trong nam 2025 14 tiép tuc trién khai hoan thién hd so phap
Iy du 4n Dragon Riverside City, déng thoi duy tri cac hoat dong hop tac dau tu, tu
vAn va dau tu tai chinh dé tao ngudn thu 6n dinh cho Céng ty trong giai doan dy an
chua thé trién khai ban hang.

2. Két qua hoat dong kinh doanh nim 2025:
DVT: tp dong

K& hoach Thure hign Ty 1¢
STT Chi tiéu
nim 2025 nim 2025 TH/KH
1 | Doanh thu 172,36 190,11 110%
2 | Chi phi 169,81 164,28 97%
3 | Loi nhudn trudc thué 2,55 25,83 1.014%
4 | Loi nhuan sau thué 2,04 20,51 1.006%

Nam 2025, Cong ty dd hoan thanh va vuot ké hoach san xuit kinh doanh duoc
giao. Doanh thu dat 190,11 ty ddng, twong duong 110% ké hoach nim. Téng chi phi
the hién 164,28 ty ddng, co ban phil hop voi ké hoach dé ra.

Pang chu y, lgi nhuan trude thué dat 25,83 ty ddng, cao hon d4ng ké so véi ké
hoach nim (2,55 ty ddng), twong dwong 1.014% ké hoach. Loi nhuan sau thué dat
20,51 ty ddng, twong dwong 1.006% ké hoach.

Két qua trén chi yéu dén tir cac khodn doanh thu khéc phat sinh trong nam nhuw:
doanh thu tién giri khoan ky qu§ thuc hién du 4n, doanh thu dich vu tu vén, thu nhép
khéc tir hop tac dau tu, ciing v6i viéc Cong ty tiép tuc duy tri cac hoat dong tai chinh
nham tao nguén thu trong giai doan du an trong diém ctia Cong ty dang hoan thién
cac thu tuc phéap 1y dé trién khai. Nhin chung, két qua kinh doanh nidm 2025 ghi nhén
sy cai thién ro rét so voi ndm trude, ddng thoi tao nén tang tai chinh tich cuc dé Coéng
ty tiép tuc trién khai ké hoach dau tw va phat trién du én trong thoi gian t6i.

3. Gia tri du tu:
PVT: ty dong

, Ké hoach Thuwe hién Ty 1é
STT Du ; .
wan nim 2025 nim 2025 | TH/KH
1 Du 4n Dragon Riverside City 028,91 6,87 0,74%
Téng cong 928,91 6,87 0,74%
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Két qué thuwe hién mét sé hoat déng diu tw, kinh doanh chinh:
Thuwce hién Dy an:

Dy én Dragon Riverside City toa lac tai 628 — 630 V3 Van Kiét, Phuong 1,
Quén 5, TP.HCM (nay la 628 — 630 V& Van Kiét, Phuong Che Quéan, TP.HCM). Dy
4n c6 quy mé 3,116 ha da duwgc UBND TP.HCM quyét dinh giao dét ngay 01/7/2016
va Cong ty di tam np tién sir dung dAt hon 262 ty ddng.

Dén nay, két qua thuc hién ddi v6i cong trinh Khu chung cu Dragon Hill
Premier thudc du an Dragon Riverside City nhur sau:

- Hb so thiét ké k¥ thuat d& duoc Cuc Quén ly hoat dong xay dung cua Bo Xay
dung tham dinh va duoc clp phép xay dung giai doan 1 — phan ngdm (coc va tudng
vay).

- Hoan tat cong tac d4u thdu va ky két Hop dong céc géi thau thudc giai doan 1
nhu: Thiét ké va thi cong coc — tudng vay; Thiét k&, cung cap va thi cong lap dit thiét
bi cho hé théng hd boi; Thiét ké, cung cAp va thi céng lap dat thiét bi cho hé théng xir
1y nude thai; Quan tric lin nghiéng cong trinh.

- Cong téc thi cong da hoan thanh géi thau: thiét ké va thi cong coc, tuong vay.

- V& hoat dong ban hang: Céng ty da xay dung ké hoach mé bén dot 1 ddng thoi
xAy dung hinh anh quang c4o truyén théng cho du 4n.

Tién d trién khai thyc hién dy 4n Dragon Riverside City trong ndm 2025 khong
dat nhu ké hoach dé ra 13 do anh hudng chung vé chinh sach ra soat phép 1y trén dia
ban toan thanh phé 1am anh hudng dén tién do thi cong cling nhu ké hoach mé ban
can ho khu chung cu. -

Tuy nhién, véi su nd luc ctia Cong ty trong nam 2025, diu nim 2026, UBND
TP.HCM d3 c6 két ludn tai cude hop T cong tac dac biét, théng nhét cho phép du an
tiép tuc thyc hién céc thu tuc lién quan nhu x4c dinh nghia vu tai chinh dét dai, cip
phép xay dung va cac thi tuc du tu tiép theo. Day la tin hiéu tich cyc, md ra co hoi
dé du 4n sém hoan thanh céc thi tuc phép 1y va tiép tuc trién khai theo ké hoach dau t,

. Hoat dong tai chinh va hgp tac kinh doanh:

Trong nam 2025, Céng ty tiép tuc thuc hién cac hoat dong tai chinh va hop tac
d4u t nham:
v Tao thém nguén thu dé duy tri hoat dong doanh nghiép.
v Hb trg dong tién trong giai doan dy 4n chua thé trién khai ban hang.
Céac hoat dong nay dong vai tro quan trong gitp Cong ty duy tri hiéu qua kinh

doanh va dam bao hoan thanh chi tiéu loi nhuin nim 2025.
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IV. Céng tac td chirc, nhin sw:
Tinh dén ngay 31/12/2025, téng s6 lao dong cuia Cong ty 14 25 can by nhan vién,

nhan sy trong nam khong bién dong. Cong ty tiép tuc:
v Tb chirc dao tao néng cao chuyén mon nghiép vu cho CBNV.
v Cép nhét cac quy dinh moi vé quan tri cong ty, tai chinh — ké toan va thué.
v Thuc hién chinh séch cham lo doi séng vét chét, tinh than cho ngudi lao dong.
Qua d6 gbp phan nang cao chét lugng ngudn nhan lyc va hidu qua hoat dong cua
Cong ty.
V. Phwong an phian phéi loi nhuan nam 2025:
K& hoach phan phéi loi nhuan theo két qua hoat dong kinh doanh nhu sau:

‘ DVT: ty dong
Ké hoach | Thuwc hién
STT Chi tiéu nim 26 55 néil'n 20 2'5 Ghi chi
1 | Loi nhuan trude thué 2,55 25,83
2 |Loi ;hﬁﬁ’an sau thué ”2,04 20,5"1' |
3 Ic_f‘iy é’lil;ﬁ;lg cna cac nam trudc 16 8,1.(; ------
4 Téng loi nhuan chua phan phéi 188,61
| P& xuAt phan phdi lgi nhuin
nhw sau
1 | Qu¥ khen thudng, phic loi 2,00
2 | Loi nhuan con lai (*) 186,61 L

(*) Loi nhuén con lai duoc gifl lai nhdm bé sung nguén vbn phuc vu trién khai
dau tu du an Dragon Riverside City tai s6 628-630 Vo Van Kiét, Phudng Cho Quan,
TP.HCM trong giai doan tiép theo.

VI. Kétluin:

Nim 2025 13 ndm Cong ty tiép tuc d6i mat voi nhidu thach thirc do cac vuéng
méc phap 1y ctia du 4n kéo dai nhiéu nim. Tuy nhién, nho sy nd lyc cia Ban lanh dao
va toan thé can b nhan vién, Cong ty vAn duy tri hoat dong 6n dinh va hoan thanh
vuot ké hoach lgi nhudn ndm 2025.

Bén canh d6, nhitng tin hiéu tich cuc tir phia co quan quan ly Nha nudc trong
viéc thao g& kho khan cho dy an Dragon Riverside City dé tao tién dé& quan trong dé
Cong ty déy nhanh tién do trién khai d 4n trong thoi gian toi.
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Trong nam 2026, Coéng ty sé tiép tuc tdp trung ngué)n lrc hoan thién cac thu tuc
phéap 1y, trién khai thi céng va chuan bj diéu kién dé dwa dy 4n vao giai doan kinh
doanh, qua do6 tao budc phét trién mdi cho hoat dong ctia Cong ty trong cac nam tiép
theo.
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SAI GON VI NA LAND SOCIALIST OF REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

H6 Chi Minh City, date  month  year 2026

REPORT
BUSINESS PERFORMANCE RESULT FOR 2025

L General overviwew

In 2025, the Vietnamese economy continued to maintain a positive recovery trend,
with the investment and business environment gradually becoming more stable
compared to previous years. A notable highlight of the 2025 real estate matket was the
strong and decisive actions taken by the Government to address long-standing
difficulties and legal obstacles affecting numerous real estate projects. As a result, many

projects were gradually “revived”, contributing to an increase in market supply.

In this context, Sai Gon Vi Na Land Joint Stock Company continued to focus its
resources on the investment and development of its key projects, while also
implementing consulting services, investment cooperation activities, and financial
investments to ensure stable cash flow and maintain operational efficiency.

In particular, during 2025, the legal procedures of the Dragon Riverside City
Project, located at 628—-630 Vo Van Kiet Street, Cho Quan Ward, Ho Chi Minh City,
recorded significant progress as competent authorities gradually reviewed and resolved
legal issues, enabling the project to proceed in compliance with applicable regulations.

With the close direction of the Board of Directors, the effective management of
the Executive Board, and the dedicated efforts of all employees, the Company achieved

positive business performance results in 2025.

II. Business performance result in 2025

1. Planned Targets
Pursuant to the Resolution on the 2025 business plan, the Company set the
following key targets:
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- Total Revenue : 172,36 billion VND

- Total Expense : 169,81 billion VND
- Profit before tax : 2,55 billion VND
- Profit after tax : 2,04 billion VND

The key objective for 2025 was to continue completing the legal documentation
for the Dragon Riverside City Project, while maintaining activities in investment
cooperation, consultancy services, and financial investments to generate stable revenue
for the Company during the period when the project had not yet been able to commence
sales.

2. Business performance results in 2025
Unit: VND billion

No. Indicator 2025 Plan 2025 Actual | Actual/Plan Ratio
1 |Revenue 172,36 190,11 110%
2 Expense 169,81 164,28 97%
3 | Profit before tax 2,55 25,83 _ 1.014%
4. | Profit After Tax 2,04 20,51 1.006%

In 2025, the Company successfully fulfilled and exceeded the assigned business
plan. Revenue reached VND 190,11 billion, equivalent to 110% of the annual target.
Total expenses amounted to VND 164,28 billion, generally in line with the planned
budget.

Notably, profit before tax reached VND 25,83 billion, significantly exceeding the
annual target of VND 2,55 billion, equivalent to 1.014% of the plan. Profit after tax
amounted to VND 20,51 billion, achieving 1.006% of the planned figure.

The above results were mainly driven by other income generated during the year,
including interest income from escrow deposits related to project implementation,
consulting service revenue, and other income from investment cooperation activities. In
addition, the Company continued to maintain financial operations to generate revenue
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during the period when its key project is completing legal procedures prior to
implementation. Overall, the business performance in 2025 recorded a clear
improvement compared to the previous year and established a positive financial
foundation for the Company to continue implementing its investment and project
development plans in the coming period.

3. Investment value:
Unit: VND billion

No. Project 2025 Plan | 2024 Actual | Actual/Plan Ratio
1 Project Dragon Riverside City 028,91 6,87 0,74%
Total 928,91 6,87 0,74%

IIL Implementation Results of Key Investment and Business Activities

1. Project Implementation

The Dragon Riverside City Project is located at 628 — 630 Vo Van Kiet, Ward 1,
District 5, Ho Chi Minh City (currently 628 — 630 Vo Van Kiet, Cho Quan Ward, Ho
Chi Minh City). The project has a total area of 3.116 hectares and was officially
allocated land by the Ho Chi Minh City People’s Committee on July 1, 2016. The
Company has provisionally paid more than VND 262 billion in land use fees.

To date, the implementation status of the Dragon Hill Premier residential complex,

which forms part of the Dragon Riverside City Project, is as follows:

- The technical design dossier has been appraié.ed by the Construction Activities
Management Authority under the Ministry of Construction and a Phase 1
construction permit (for underground works including piles and diaphragm

walls) has been granted.

- The Company has completed the bidding process and contract signing for
several Phase 1 packages, including: Design and construction of piles and
diaphragm walls; Design, supply, and installation of equipment for the

swimming pool system; Design, supply, and installation of equipment for the

SAI GON VI NA LAND JOINT STOCK COMPANY Page 3/6

\“IM Address: 628-630 Vo Van Kiet, Cho Quan Ward, Ho Chi Minh City
LAND SAIGGN Tel: (028) 22418282 - 38382030 - Fax: (028) 38381626 - Website: www.landsaigon.vn




wastewater treatment system; Structural settlement and inclination monitoring

services,

~ Construction activities have completed the package for design and construction
of piles and diaphragm walls.

- Regarding sales activities, the Company has developed the sales plan for the
first launch phase and has simultaneously prepared marketing and

communication materials for the project.

The implementation progress of the Dragon Riverside City Project in 2025 did not
meet the planned schedule due to the city-wide legal review policies, which affected
both the construction progress and the planned apartment sales launch of the residential

complex.

However, with the Company’s continued efforts throughout 2025, in early 2026,
the Ho Chi Minh City People’s Committee, at the meeting of the Special Working
Group, concluded and agreed to allow the project to proceed with the relevant
procedures, including determination of land-related financial obligations, issuance of
construction permits, and other subsequent investment procedures. This represents a
positive development, creating favorable conditions for the project to soon complete the
necessary legal procedures and continue implementation in accordance with the

Company’s investment plan.
2. Financial and Business Cooperation Activities

In 2025, the Company continued to implement financial and investment

cooperation activities with the following objectives:
v’ Generating additional revenue sources to sustain the Company’s operations;

v" Supporting cash flow during the period when the project has not yet been able

to commence sales activities.

These activities played an important role in helping the Company maintain

operational efficiency and ensure the achievement of its 2025 profit targets.

1V. Organization and Human Resources
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As of December 31, 2025, the Company had a total of 25 employees, with no

changes in headcount during the year. The Company continued to:

v Organize training programs to enhance the professional qualifications and

expertise of its employees;

v Update and disseminate new regulations relating to corporate governance,

finance—accounting, and taxation;
v Implement policies to support employees’ material and spiritual well-being.

These efforts contributed to improving the quality of human resources and

enhancing the overall operational efficiency of the Company.

V. Profit Distribution Plan for 2025

The profit distribution plan based on the 2025 business performance is proposed

as follows:
DVT: VND billion
No. Indicator 2025 Plan | 2025 Actual Notes

1 |Profit before tax 2,55 25,83
2 |Profit After Tax 2,04 20,51
3 |Retained earnings from previous years 168,10
4 |Total undistributed earnings 188,61

Proposed profit distribution is as

follows:

Bonus and Welfare Fund 2,00
2 |Remaining Profit (*) 186,61

(*) The remaining profit will be retained to supplement capital for the continued

development and investment of the Dragon Riverside City Project, located at 628-630
Vo Van Kiet Street, Cho Quan Ward, Ho Chi Minh City, in the upcoming phase.

VI. Conclusion

2025 was a year in which the Company continued to face various challenges due

I
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to long-standing legal issues related to the project that have persisted for several years,
Nevertheless, due to the strong efforts of the Board of Management and all employees,
the Company maintained stable operations and exceeded its profit target for 2025.

In addition, positive developments from the relevant State authorities in
addressing the legal obstacles of the Dragon Riverside City project have created an
important foundation for the Company to accelerate the project’s implementation in the
coming period. |

In 2026, the Company will continue to focus its resources on completing the
remaining legal procedures, commencing construction activities, and preparing the
necessary conditions to bring the project into its business phase, thereby creating new
growth momentum for the Company’s operations in the years ahead.
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