CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAT PONG SAN Pic 1ap — T do — Hanh phiic
SAI GON VI NA

TP. H6 Chi Minh, ngay — thdng nam 2026

BAO CAO TONG KET HOAT PONG CUA HQI PONG QUAN TRI
VE KET QUA THU'C HIEN NHIEM VU NAM 2025
VA PINH HUGNG HOAT PONG CHINH NAM 2026

Kinh thwa Dai hoi !

Thue hién Nghi quyét ctia Pai hoi dong ¢b dong (PHDCP) thudng nién
nim t3i chinh 2024 ctia Céng ty C6 phan Bét dong san Sai Gon Vi Na (LAND
SAI GON); Héi dong Quén tri (HPQT) kinh béo céo dén Quy cb dong tinh hinh
thire hién nhi€m vu cua HPQT va viéc thuc hién nhiém vu chi dao, giam sat dbi
v6i Tdng Giam dbe Cong ty trong nam 2025 va ké hoach hoat déng cua HPQT
nim 2026 nhu sau:

1. Hoat ddng giam sat cha HPQT dbi véi Téng Giam ddc va Ké toan
trudéng.

HPQT thuéng xuyén theo ddi, kiém tra cac hoat dong cia Téng Giam
dbc va cac cong viéc iy quyén cho Téng Gidm déc trong quan 1y va diéu hanh
Céng ty. Trong nam 2025, HDQT d& chi dao, theo ddi, kiém tra va giam sat
Téng Giam dbc va Ké toan truéng thyc hién nhiém vy san xuét kinh doanh, két
qua thyc hién cong viéc dam bao dang tién do da déra.

Téng Giam dbc thuc hién, trién khai kip thoi cac Nghi quyét cua HPQT,
thudmg xuyén trao dbi, xin ¥ kién HPQT céc vin dé phét sinh trong hoat dong
quan ly Coéng ty. Chép hanh nghiém chinh c4c quy dinh ctia Lust Doanh nghiép,
céc quy dinh ciia Nha Nude ¢6 lién quan va Diéu 18 Cong ty.

2. Cac cudc hop Hoi ddng Quan tri

. on $6 budi hop .
Stt Th}arnﬂl:)‘;en Chirc vu HbQT G;]hl
_ tham dw mean
1 | Ong Nguyén Quang Hién Chu tich HPQT 05/05
2 | Ong Nguyfn Quang Trung Phé Chi tich HPQT 05/05
s e 8 i R Thanh vién HDQT
3 | Ba Tran Thi Minh Tam Kiém TGD 05/05
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\ on S6 buoi ho .

Stt Thﬁgh \;en Chire vu HDbQT "’ G]r]hl

Q tham du il
4 | Ong Vii Hoai Thanh vién HDQT 01/05
5 | Ba Bui Huong Qué Thanh vién HDQT 01/05
6 | Ong Vii Trung Truc Thanh vién HDQT 03/05
7 | Ba Nguyén Thi Xuan Hoa Thanh vién HDQT 03/05

- Céc cudc hop Hoi dong Quan tri: trong ndm 2025, ¢6 5 cudc hop Hoi

déng Quan tri.

+ Ngay 31/03/2025, théng qua van kién trinh PHPCD thudng nién nam
tai chinh 2024 theo T trinh s6 276/TTr-LSG.TGD ngay 24/03/2025.

+ Ngay 15/4/2025, thong qua viée d& cir hai ing vién bd sung thanh vién
HPQT nhiém ky 2023-2028, theo T¢ trinh s6 344/TTr-LSG.TK ngiy

14/4/2025.

+ Ngay 24/4/2025, thong qua viéc hop tac khai thac, tu vén, moi gioi va
phan phdi cac san phim Dy 4n Pai Phudc Oasia Swanbay, theo To trinh s6

389/TTr-LSG.TCKT ngay 24/4/2025.

+ Ngay 12/9/2025, thong qua viéc nhén vén gép hop tac dau tu dv 4n
Dragon Riverside City, theo T trinh s6 640/TTr-LSG. TCKT ngay 25/8/2025.

+ Ngay 31/12/2025, théng qua wéce thie hién két qua HDKD nam 2025 va
tam giao cac chi tiéu ké hoach kinh doanh nim 2026 theo T¢ trinh s6 963/TTr-

LSG.TCKT ngay 26/12/2025.

3. Nghi quyét, Quyét dinh caa Hoi giﬁng Quén tri: Trong ndm 2025
HDPQT da ban hanh 14 Nghi quyét va 02 Quyét dinh cu thé la:

T S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
A/ Nghi quyét HPQT

1 | 104/NQ-LSG.HDBQT | 17/02/2025

Nghi quyét vé viéc t6 chirc DPHDPCD
thudng nién ndm tai chinh 2024.

2 | 108/NQ-LSG.HPQT | 17/02/2025

Nghi quyét vé viée thong qua két qua
HPKD nam 2024 va tam giao cac chi
tiéu ké hoach kinh doanh 2025.

3 | 128/NQ-LSG.HPQT | 20/02/2025

Nghi quyét vé ké hoach nhén su, tong
quy tién luong va hé s6 tién luong nam
2025.

4 | 129/NQ-LSG.HBQT | 20/02/2025

Nghi quyét vé viéc mua sim trang thiét
bi nam 2025

5 |305/NQ-LSG.HPQT | 31/3/2025

Nghi quyét vé viéc van kién trinh
PHDCP nim t3i chinh 2024,

I
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TT S6 Nghi quyét/ Ngay Nbi dung
Quyét dinh
Nghi quyét vé viée dé cir hai tng vién
6 |356/NQ-LSG.HDQT | 15/4/2025 | b6 sung thanh vién HPQT nhiém ky
2023-2028.
Nghi quyét vé viéc hop tac khai théc,
: tr vin, moi giéi va phan phdi cac san
7 |396/NQ-LSG.HPQT | 25/4/2025 ohfmy Dy fin Dal Phudle Oasia
Swanbay.
Nghi quyét vé viéc giao ké hoach san
8 |419/NQ-LSG.HPQT | 08/5/2025 sl S s ST
Nghi quyét vé viéc chon don vi kiém
9 |425NQLSGHDQT | 15/52025 | 01 46 cho tai chinh nim 2025
10 |571/NQ-LSG.HPQT | 01/8/2025 |Nghi quyét vé vide cho vay ngan han
Nghi Quyé‘t vé viéc nhén von gép hop
11 | 669/NQ-LSG.HPQT | 15/09/2025 |tac dau tu dv an Dragon Riverside
City. .
Nghi quyét vé viée thong qua udce thuc
hién két qua HPKD nam 2025 va tam
12 | 985/NQLSGHBQT | 311212025 | o cse chi #igu k& hoach kish doanh
nam 2026.
Nghi quyet vé ké hoach nhén sy, tong
13 | 986/NQ-LSG.HPQT | 31/12/2025 | quy tién lwrong va hé sb tién lvong nam
2026.
Nghi quyét v& ké hoach mua sim trang
14 | 987/NQ-LSG.HPQT | 31/12/2025 thidt bi nim 2026,
B/ Quyét dinh HPQT
Quyét dinh vé viéc ban hanh Quy ché
1 |364/QP-LSGHDQT | 17/4/2025 |lam viéc Dai hoi dong c6 dong thudng
nién ndm tai chinh 2024.
Quyét dinh vé viéc ban hanh Quy ché
2 | 583/QD-LSG.HPQT | 08/8/2025 |chi tiéu nfi b Cong ty CP Bat dong
san Sai Gon Vi Na.

4. Thi lao ciia Hdi ddng Quan tri nim 2025

Thuyc hién Nghi quyét cta Dai hoi ddng c6 déng thuong nién nim tai chinh
2024, Cong ty da thuc hién chi tra thii lao va thu nhdp cho Hoi dong Quén trj theo
dtmg quy dinh cta Diéu 18 Cong ty v Quy ché quan trj ndi b.

|
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Téng thl lao va thu nhdp chi trd cho Chi tich Hdi dong Quan tri chuyén
trach va cdc thanh vién Hoi dong Quan trj trong nim 2025 13 2,34 ty dong. Viéc chi
tra thi lao duge thuc hién minh bach, phit hop vé6i két qua hoat dong san xuét kinh
doanh clia Céng ty va da duoc phan anh diy du tai Muc 6 — Thuyét minh Béo céo
tai chinh nim 2025 da dugc kiém toan.

Khoan thii lao nay nham dam bao diéu kién dé Hoi déng Quan tri thuc hién
day du chitc ning quan tri, gidm sat hoat dong ciia Ban Diéu hanh, ddng thoi phi
hop véi quy mé va tinh hinh hoat dong thyc t& ciia Cong ty trong nam.

5. Céc hoat dong chii yéu ciia Cong ty trong nim 2025:

5.1. Hoat dong ddu tw va kinh doanh

Trong ndm 2025, Céng ty tiép tuc tip trung ngudn luc trién khai hoan
thién céc tht tuc phap 1y d6i véi Dy 4n Dragon Riverside City — Khu phtic hop
cao bc van phong, thwong mai, khach san va chung cu tai s6 628 — 630 V& Van
Kiét, Phuomg Chy Quén, TP. 116 Chi Minh,

Tuy nhién, trong giai doan vira qua, viéc ra soat phéap 1y cac du 4n bat
dong san trén dia ban Thanh phd H6 Chi Minh vin tiép tuc duoc cac co quan
quéan 1y nha nuéc thyc hién nham dam bao tusn thu ddy di céc quy dinh phép
luét vé dat dai va dau tw xdy dung. Diéu nay d3 anh huéng dén tién do trién khai
du an cta Cong ty.

Do d6, ké hoach khoi cong va mo ban can hd cua dy an trong ndm 2025
chua thé trién khai theo ding k& hoach ban dau.

Cudi nim 2025, thong qua cac cude hop va lam viéc gilrta Cong ty véi céc
S&, ban nganh va UBND TP. 116 Chi Minh, nhitng viréng méc phép 1y ctia du 4n
da duoc théo g&. Trén co s& d6, cic co quan chiic ning thdng nhét cho phép du
4n tiép tuc trién khai, tao diéu kién dé Cong ty day nhanh tién do thuc hién va
trién khai céc budc ddu tr xay dung trong nim 2026.

5.2. Hoat dong tai chinh

Trong bdi canh d 4n trong didm cia Cong ty chua thé trién khai kinh
doanh trong nim 2025, Céng ty da chii dong trién khai cac hoat dong tai chinh
nhdm tao nguén thu va dam bdo hi¢u qua hoat ddng cia doanh nghiép.

Céc hoat dong tai chinh chi yéu bao gdm:

- Quan 1y hiéu qua ngudn tién giri va cc khoan ky quy thue hién duy 4n.

- Thuc hién c4c hoat déng hop tac dau tir va cho vay hop tac kinh doanh.

- Tén dung ngudn vén nhan rdi dé gia tang doanh thu tai chinh.
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Céc hoat dong nay da gop phan quan trong gitip Céng ty duy tri dong tién
n dinh va tao ra ngudn thu dang ké trong nam 2025.

5.3 Quéan 1y cb dong

Céng ty tiép tuc thuc hién t6t cong tac quan 1y cb dong va tuan thu day d
cac quy dinh vé quan fr] cong ty.

Toan b6 cb phiéu ctia Cong ty da duoc luu ky tai Téng Cong ty Luu ky va
Bu trir Chimg khoan Viét Nam (VSDC). Tinh dén ngay 31/12/2025, Cong ty cé
28.759 ¢6 dong, tuong tmg vai 90.000.000 c¢6 phan dang luu hanh.

Cong ty luén dam bao thuc hién day du cac quyén va loi ich hop phap cia
c6 dong theo quy dinh cta phap luat va Diéu 1€ Cong ty.

5.4 Két qua hoat dong kinh doanh niim 2025

Theo Nghi quyét Dai hoi ddng ¢ déng thudng nién nam tai chinh 2024,
cac chi tiu ké hoach san xuat kinh doanh nam 2025 cua Céng ty nhu sau:

- Tbng doanh thu : 172,36 ty ddng
- Téng chi phi : 169,81 ty dong
~ Loi nhuén truée thué : 2,55 ty dong
- Loinhuansauthué : 2,04ty dong
Két qua dat dwgce nhw sau:

- Téng doanh thu : 190,11ty ddng
- Tbng chi phi . 164,28 ty dong

o Gid von hang ban : 4,37 ty dong
o Chi phi tdi chinh : 146,82 ty dong
o Chiphi QLDN . 13,08 ty dong
o Chi phi khac : 0,01 ty dong
- Loi nhuén trude thué : 25,83 ty dong
- Loinhuansauthué  :20,51 ty dong
So v&i ké hoach Pai hoi ddng cb dong giao, két qua kinh doanh nam 2025
cua Cong ty da vuot dang ké céc chi ti€u dé ra.
Cu thé:
. Doanh thu dat 110% k& hoach.
. Loi nhuan trude thué dat 1.014% ké hoach.
» Loinhuén sau thué dat 1.006% ké hoach.

K&t qua nay chi yéu dén tir cac ngudn thu phat sinh trong nim, bao gdm:
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o Doanh thu tir tién giri va céc khoan ky qu¥ thuc hién duy 4n.

o Doanh thu dich vy tu vén.

» Thu nhap tir cac hoat dong hop tac dau tu.

o Céc hoat dong tai chinh nham t&i wu héa hiéu qua sir dung von.

Nhin chung, trong bdi canh du 4n trong diém cta Cong ty chua thé trién
khai kinh doanh, két qua san xuét kinh doanh nim 2025 duoc danh gié 1a tich
cuc va vuot ky vong, gép phin cing ¢b nang luc tai chinh va tao nén tang dé
Cong ty tiép tuc trién khai ké hoach dAu tu trong giai doan tiép theo.

5.5 Giao dich véi cdc bén c6 lién quan: Trong niam 2025, Coéng ty khong
phat sinh cdc giao dich véi bén lién quan thudce dién phai béo cdo theo quy dinh
ctia phap luat va Diéu 18 Cong ty.

6. Cac dinh hwdéng hoat dong chinh ciia HPQT trong nim 2026:

Can cir két qua hoat dong nidm 2025 va ké hoach sén xuAt kinh doanh nim
2026 trinh Dai hoi dong cb dong, Hoi ddng Quén tri x4c dinh céc dinh hudng
hoat dng trong tdm frong nam 2026 nhu sau:

Thit nhdt, ting cudng cong tac quan tri va gidm sét hoat d6ng diéu hanh,
dam bio Toéng Gidm dbc va Ban Pidu hanh trién khai hiéu qua ké hoach san
xuat kinh doanh nam 2026 da dugc Pai hoi ddng cd déng théng qua.

Thit hai, tap trung hoan tat cac thi tuc phép 1y con lai cia Dw 4n Dragon
Riverside City, bao gébm xac dinh nghia vy tai chinh dét dai, hoan thién cac thu
tuc dau tu xdy dung va trién khai thi cong dy 4n Khu chung cu Dragon Hill
Premier theo dung tién d6 va dam béo chét luong cong trinh.

Thir ba, ting cudng cong tac quan tri tai chinh va kiém soat rii ro, dam
bao str dung hi¢u qua ngudn vén ctia Cong ty trong qué trinh trién khai déu tuw
du an. '

Thit tw, x4y dyng va trién khai chién luoc phat trién thuong hiéu va hoat
dong kinh doanh cia Cong ty, ting budc nang cao vi thé cia Cong ty trén thi
truomg bat dong san.

Thit ném, phat trién ngudn nhan luc va néng cao nang luc quan tri doanh
nghiép, dap ting yéu cau phat trién cia Cong ty trong giai doan trién khai di 4n
trong diém.

Thit sau, trién khai phuong 4n tang vén didu 18 théng qua chio bén cb
phiéu cho cé déng hién hitu nhim bd sung ngudn vén chi sé hitu phuc vy chinh
dau tu dw 4n Dragon Riverside City.
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7. Két luan

Nim 2025 14 nim Céng ty tiép tuc d6i mit v6i nhidu khé khin do cac
vuéng miac phap 1y cta du an kéo dai trong nhiéu nam. Tuy nhién, véi su chi
dao sat sao cua Ho1 déng Quaén tri, su diéu hanh linh hoat cia Ban Téng Giam
dbe cung sy nd luc cia toan thé can bo nhan vién, Cong ty da duy tri hoat dong
6n dinh va dat duoc két qué san xuét kinh doanh tich cuc.

Nhimng chuyén bién tich cuc trong viée thao g& kho khin phép 1y ciia Dy
4an Dragon Riverside City trong thoi gian gn day 14 co s¢ quan trong dé Cong ty
d4y nhanh tién d6 trién khai du 4n trong thoi gian t6i.

H6i ddng Quén tri tin tudng ring, voi sy dong hanh cia Quy ¢b dong,
Cong ty s& timg bude trién khai thanh céng dw 4n trong diém va tao nén tang
vitng chéc cho sy phét trién bén viing trong cac nam tiép theo,

Trén day 12 bao cao ciia HPQT vé két qua thyc hién nhiém vy ndm 2025 va
ké hoach muc tiéu ndm 2026.

Kinh chiic Quy vi dai biéu va toan thé ¢b déng ddi dao stic khoé, hanh phic
va thanh dat.

Chtic Pai hoi thanh cong tot dep.

LAND SAI GON
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SAI GON VINA LAND SOCIALIST OF REPUBLIC OF VIET NAM

JOINT STOCK Independence — Freedom— Happiness
COMPANY

Hé Chi Minh City, date  month ~ year 2026

REPORT OF THE BOARD OF DIRECTORS
ON THE PERFORMANCE RESULTS IN 2025
AND KEY OPERATIONAL ORIENTATIONS FOR 2026

Dear General Meeting of Shareholders,

In implementation of the Resolution of the Annual General Meeting of
Shareholders (AGM) for the 2024 fiscal year of Sai Gon Vi Na Real Estate
Joint Stock Company (LAND SAI GON); the Board of Directors (BOD)
respectfully reports to our valued shareholders on the performance of the
BOD's duties and the direction and supervision of the General Director in

2025, as well as the BOD's operational plan for 2026 as follows:

1. Supervisory activities of the Board of Directors over the Chief

Executive Officer and the Chief Accountant

The Board of Directors (BOD) regularly monitored and reviewed the
activities of the General Director as well as the tasks delegated to the General
Director in the management and operation of the Company. In 2025, the BOD
directed, monitored, inspected, and supervised the General Director and the
Chief Accountant in the implementation of business and production activities,
ensuring that the assigned tasks were carried out in accordance with the

planned schedule.

The General Director promptly implemented and executed the
resolutions of the BOD, and regularly consulted with and sought opinions
from the BOD on matters arising during the Company’s management and
operations. The General Director strictly complied with the provisions of the
Law on Enterprises, relevant rcgulations of the State, and the Company’s

Charter.

Address: 628-630 Vo Van Kiet, Cho Quan Ward, Ho Chi Minh City

“llm SAI GON VINA LAND JOINT STOCK COMPANY
sl Tel: (028) 22418282 - 38382030 - Fax: (028) 38381626 - Website: www.landsaigon.vn

1/9



2. Meetings of the Board of Directors

No

BOD
Board of Directors Member Position Meetings | Note
Attended

Mr. Nguyen Quang Hien Chairman 05/05

Mr. Nguyen Quang Trung Vice Chairman 05/05

Ms. Tran Thi Minh Tam Member & 05/05
General Director

Mr. Vu Hoai Member 01/05

Ms. Bui Huong Que Member 01/05

Mr. Vu Trung Truc Member 03/05

~ N | ]

Ms. Nguyen Thi Xuan Hoa Member 03/05

~ Mectings of the Board of Directors: in 2025, there are 5 meetings:

- On March 31, 2025: Approved the documents submitted to the 2024
Annual General Meeting of Sharcholders, in accordance with

Proposal No. 276/TTr-LSG.TGD dated March 24, 2025.

- On April 15, 2025: Approved the nomination of two additional
candidates for the Board of Directors for the 2023-2028 term, in
accordance with Proposal No. 344/TTr-LSG.TK dated April 14,

2025s.

- On April 24, 2025: Approved the cooperation for development,
consultancy, brokerage, and distribution of products of the Oasia

Swanbay Dai Phuoc Project, in accordance with Proposal No.

389/TTr-LSG.TCKT dated April 24, 2025,

- On September 12, 2025: Approved the receipt of capital
contributions for investment cooperation in the Dragon Riverside
City Project, in accordance with Proposal No. 640/TTr-LSG.TCKT

dated August 25, 2025.

“IIM SAI GON VI NA LAND JOINT STOCK COMPANY
LAN|
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- On December 31, 2025: Approved the estimated business

performance results for 2025 and provisional assignment of business

- targets for 2026, in accordance with Proposal No. 963/TTr-
LSG.TCKT dated December 26, 2025.

3. Resolutions/Decisions of the BOD

In 2025, BOD issued a total of 14 resolutions and 2 decisions, as

detailed below:

No.

Resolution / Decision

No. Date Content

A/ BOD Resolution

Resolution on the organization of the
104/NQ-LSG.HPQT | 17/02/2025 | Annual  General Meeting of
Shareholders for the fiscal year 2024

Resolution approving the business
performance results of 2024 and the
provisional assignment of business
targets for 2025

108/NQ-LSG.HPQT | 17/02/2025

Resolution on the human resource
128/NQ-LSG.HPQT |20/02/2025| plan, total salary fund, and salary
coefficient for 2025

Resolution on the equipment

129/NQ-LSG.HDQT  |20/02/2025 procurement for 2025

Resolution approving the documents

305/NQ-LSG.HPQT |31/03/2025| submitted to the 2024 Annual
General Meeting of Shareholders

Resolution on the nomination of
two additional candidates for the
Board of Directors for the 2023-
2028 term

356/NQ-LSG.HDQT |15/04/2025

Resolution on cooperation in

396/NQ-LSG.HPQT |25/04/2025 | development, _ consultancy,
brokerage, and distribution of

products of the Oasia Swanbay

39
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No.

Resolution / Decision
No.

Date

Content

Dai Phuoc Project

419/NQ-LSG.HPQT

08/05/2025

Resolution on the assignment of
the business plan for 2025

425/NQ-LSG.HPQT

15/05/2025

Resolution on the selection of the
independent audit firm for the
2025 financial statements

10

571/NQ-LSG.HPQT

01/08/2025

Resolution on short-term lending
activities

11

669/NQ-LSG.HPQT

15/09/2025

Resolution on receiving capital
contributions  for  investment
cooperation in the Dragon
Riverside City Project

12

985/NQ-LSG.HPQT

31/12/2025

Resolution approving the
estimated business performance
results for 2025 and provisional
assignment of business targets for
2026

13

986/NQ-LSG.HPQT

‘| Resolution on the human resource

plan, total salary fund, and salary
coefficient for 2026

14

987/NQ-LSG.HPQT

Resolution on the equipment
procurement plan for 2026

B/ Decision BOD

364/Qb-LSG.HDQT

17/04/2025

Decision on the issuance of the
Working Regulations of the
Annual General Meeting of
Shareholders for the fiscal year
2024

583/Qb-LSG.HDPQT

08/08/2025

Decision on the issuance of the
Internal Expenditure Regulations
of Sai Gon Vi Na Land Joint

LAND:
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No. Resolutu;n 0/ Decision Date Content

Stock Company

4. Remuneration of the Board of Directors for 2025

In accordance with the Resolution of the Annual General Meeting of
Sharcholders for the 2024 financial year, the Company has made the payment
of remuneration and income to the Board of Directors in compliance with the
provisions of the Company’s Charter and the Internal Corporate Governance
Regulations.

The total remuneration and income paid to the Chairman of the Board
of Directors and members of the Board of Directors in 2025 amounted to
VND 2.34 billion. The payment of remuneration was conducted in a
transparent manner, in line with the Company’s business performance, and
has been fully disclosed in Section 6 — Notes to the Audited Financial
Statements for the year ended 2025. '

Such remuneration is intended to ensure that the Board of Directors has
adequate conditions to perform its governance and supervisory functions over
Executive Management, while remaining consistent with the scale and actual
operational conditions of the Company during the year.

5. Main activities of the Company in 2025
5.1. Investment and Business Activities

In 2025, the Company continued to focus its resources on completing
the legal procedures related to the Dragon Riverside City Project — a mixed-
use complex of office towers, commercial facilities, hotel, and residential
apartments located at 628-630 Vo Van Kiet Street, Cho Quan Ward, Ho Chi
Minh City.

However, during the recent petiod, the legal review of real estate
projects in Ho Chi Minh City has continued to be carried out by state
authorities to ensure full compliance with regulations on land management
and construction investment. This process has affected the implementation
progress of the Company’s project.

SAI GON VI NA LAND JOINT STOCK COMPANY
m Address: 628-630 Vo Van Kiet, Cho Quan Ward, Ho Chi Minh City
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As a result, the project’s planned construction commencement and
apartment sales launch in 2025 could not be implemented according to the
initial schedule.

By the end of 2025, through mectings and working sessions between
the Company and relevant departments, agencies, and the Ho Chi Minh City
People’s Committee, the legal issues of the project were gradually resolved.
Based on these developments, the competent authorities agreed to allow the
project to continue its implementation, creating favorable conditions for the
Company to accelerate the project progress and carry out investment and
construction activities in 2026.

5.2. Financial activities

In the context where the Company’s key project had not yet been able
to commence commercial operations in 2025, the Company proactively
implemented various financial activities to gencrate revenue and maintain
operational efficiency.

The main financial activities included:
- Efficient management of bank deposits and escrow accounts.

- Implementation of investment cooperation and business cooperation
lending activities.

- Utilization of idle capital to increase financial income.

These activities played an important role in helping the Company
maintain stable cash flow and generate significant income during 2025,

5.3. Shareholder Management

The Company continued to effectively manage shareholder reclations
and fully comply with corporate governance regulations.

All shares of the Company have been registered with the Vietnam
Securities Depository and Clearing Corporation (VSDC). As of December 31,
2025, the Company had 28,759 sharcholders, representing 90,000,000
outstanding shares.

The Company always ensures the full implementation of the legitimate
rights and interests of shareholders in accordance with applicable laws and the
Company’s Charter.

SAI GON VINA LAND JOINT STOCK COMPANY
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5.4 Business Performance Results for 2025

According to the Resolution of the Annual General Meeting of
Shareholders for the 2024 financial year, the Company’s business plan targets
for 2025 were as follows:

- Total revenue : 172,36 VND billion
- Total expenses : 169,8 VND biilion
- Profit before tax ¢ 2,55 VND billion
- Profit after tax - : 2,04 VND billion
The archived results are as follows:

- Total revenue : 190,11 VND billion
- Total expenses : 164,28 VND billion

+ Cost of goods sold 4,37 VND billion
+ Financial expenses  : 146,82 VND billion
+ Administrative expenses: 13,08 VND billion

+ Other expenses . 0,01 VND billion
- Profit before tax : 25,83 VND billion
- Profit after tax : 20,51 VND billion

Compared with the targets approved by the Annual General Meeting of
Shareholders, the Company’s business performance in 2025 significantly
exceeded the planned targets, specifically:

- Revenue reached 110% of the plan.

- Profit before tax reached 1.014% of the plan.

- Profit after tax reached 1.006% of the plan.

These results mainly came from revenue generated during the year,
including: |

- Income from bank deposits and project escrow accounts.

- Consultancy service revenue,

- Income from investment cooperation activities.
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- Various financial activities aimed at optimizing capital utilization
efficiency,

Overall, in the context where the Company’s key project had not yet
been able to commence commercial operations, the business performance in
2025 is considered positive and beyond expectations, contributing to
strengthening the Company’s financial capacity and creating a solid
foundation for the implementation of investment plans in the coming period.

5.5. Related Party Transactions

During 2025, the Company did not incur any rclated-party transactions
that are required to be disclosed in accordance with applicable laws and the
Company’s Charter.

6. Key Operational Orientations of the Board of Directors in 2026

Based on the operating results in 2025 and the business plan for 2026
submitted to the Annual General Meeting of Shareholders, the Board of
Directors has identified the following key orientations for 2026:

First, to strengthen corporate governance and supervision of
management activities, ensuring that the General Director and Executive
Management effectively implement the 2026 business plan approved by the
Annual General Meeting of Shareholders.

Second, to focus on completing the remaining legal procedures of the
Dragon Riverside City Project, including the determination of land-related
financial obligations, completion of construction investment procedures, and
implementation of the Dragon Hill Premier residential complex, ensuring
progress in accordance with the approved schedule and maintaining
construction quality.

Third, to enhance financial management and risk control in order to
ensure the efficient utilization of the Company’s capital during the project
investment and implementation process.

Fourth, to develop and implement strategies for brand development and
business expansion, thereby gradually strengthening the Company’s position
in the real estate market.

Address: 628-630 Vo Van Kiet, Cho Quan Ward, Ho Chi Minh City

m!nl SAI GON VI NA LAND JOINT STOCK COMPANY
unossicon Tel: (028) 22418282 - 38382030 - Fax: (028) 38381626 - Website: www.landsaigon.vn

8/9




Fifth, to develop human resources and improve corporate governance

capacity to meet the Company’s development requirements during the
implementation of key projects.

Sixth, to implement a plan of increasing the Company’s charter capital
through a rights offering to existing shareholders, in order to supplement
equity capital for investment in the Dragon Riverside City Project.

7. Conclusion

The year 2025 continued to present many challenges for the Company
due to prolonged legal issues related to the project that had persisted for
several years. However, with the close supervision of the Board of Directors,
the flexible management of the Board of Management, and the dedicated
efforts of all employees, the Company was able to maintain stable operations

and achieve positive business performance.

The recent progress in resolving the legal obstacles of the Dragon
Riverside City Project provides an important basis for the Company to

accelerate the project’s implementation in the coming period.

The Board of Directors firmly believes that, with the continued support
and companionship of our valued shareholders, the Company will gradually
and successfully implement its key project and establish a solid foundation for
sustainable development in the following year.

The above constitutes the Report of the Board of Directors on the
performance results for 2025 and the operational orientations for 2026.

We respectfully wish all distinguished delegates and shareholders good
health, happiness, and success.

We wish the General Meeting of Shareholders great success.
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