CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAT PONG SAN DPjc 1dp — Tw do — Hanh phiie
SAI GON VINA

TP. H6 Chi Minh, ngay OL thang 4 ndm 2025

BAO CAO TONG KET HOAT PONG CUA HQOI PONG QUAN TRI
VE KET QUA THU'C HIEN NHIEM VU NAM 2024
VA PINH HUGNG HOAT PONG CHINH NAM 2025

Kinh thuwa Dai hoi !

Thyc hién Nghi quyét cta Dai hoi ddng cb déng (DHPCP) thudng
nién nim tai chinh 2023 ctia Céng ty C6 phin Bt dong san Sai Gon Vi Na
(LAND SAI GON); Héi dong Quan tri (HPQT) kinh bao céo dén Quy cb
dong tinh hinh thyc hién nhiém vu cia HPQT va viéc thuc hién nhiém vu chi
dao, giam sat dbi voi Téng Giam dbc Cong ty trong nim 2024 va ké hoach
hoat dong cia HPQT ndm 2025 nhw sau:

1. Hoat djng gidm sat ciia HDQT ddi véi Tong Giam dbc va Ké
toan trudng,

HDQT thudng xuyén theo ddi, kiém tra céc hoat dong ctia Téng Gidm
dbc va cac cong vide Uy quyén cho Tng Gidm déc trong quan ly va didu
hanh Céng ty. Trong nim 2024, HDQT di chi dao, theo ddi, kiém tra va gidm
sat Tong Giam dbc va K& toan truéng thuc hién nhiém vu san xuvdt kinh
doanh, két qué thuc hién cong viéc dam bao dling tién d6 da dé ra.

Téng Giam dbc thuc hién, trién khai kip thoi cac Nghi quyét cia
HDPQT, thudng xuyén trao doi, xin ¥ kién HPQT cdc vin d& phat sinh trong
hoat déng quan Iy Céng ty. Chap hanh nghiém chinh cac quy dinh cta Lujt
Doanh nghi€p, cac quy dinh ctia Nha Nudc c6 lién quan va Piéu 1& Cong ty.

2. Cic cudc hop Hoi ddng Quin tri

S6 cude
TT Ho v Tén Chic vu hop | Ghi
: : tham cha
dy
1 | Ong Nguyén Quang Hién Chu tich HDQT 06/06
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S0 cude

TT Ho va Tén Chiic vu hop | Ghi
: . tham cha
dy

2 | Ong Nguyén Quang Trung Pho Chu tich HPQT 06/06

‘ Thanh vién HDQT

3 | Ba Tran Thi Minh Tam , Kiém ) 06/06
Tong Giam doc

4 | Ong Vii Hoai Thanh vien HDQT | 06/06

5 | Ba Bui Huong Qué Thanh vién HDQT 06/06

- Céc cude hop Héi ddng Quan tri: trong nam 2024, ¢6 6 cude hop Hoi
ddng Quan tri.

+ Ngay 29/3/2024, thong qua van kién trinh DPHDCD thuong nién nim
tai chinh 2023 theo To trinh s6 199/TTr-LSG.TCKT ngay 21/03/2024.

+ Ngay 23/4/2024, thdng qua viéc hop tac kinh doanh theo T& trinh sb
281/TTr-LSG.TCKT ngay 19/04/2024.

-+ Ngay 27/5/2024, théng qua viéc hop tac kinh doanh theo T trinh sé
353/TTr-LSG.TCKT ngay 21/5/2024.

+ Ngay 17/7/2024, thong qua viéc thye hi¢n céc hoat dong tai chinh
theo T trinh s6 480/TTr-LSG.TCKT ngay 12/7/2024.

+ Ngay 27/9/2024, thong qua két qua hoat dong kinh doanh 08 thang
dAu nam 2024 theo T& trinh 6 664/TTr-LSG. TCKT ngay 16/9/2024.

+ Ngay 30/12/2024, théng qua viéc nhén vbn gép hop tac dau tu Dy 4n
Dragon Riveside City theo T¢ trinh s6 864/TTr-LSG.TCKT ngay 02/12/2024.

3. Nghi quyét, Quyét dinh cia Hoi dong Quan tri: Trong nam 2024
HDQT d4 ban hanh 12 Nghi quyét va 5 Quyét dinh cu thé 1a:

TT Sé Nghi quyét/ Ngay Ngi dung
Quyet dinh
A/ Nghi quyét HDQT

Nghi quyét v& viéc gia han hop

1 | 24/NQ-LSG.HDbQT 09/01/2024 vay

dong

chinh 2023

Nghi quét vé viéc t0 chirc Dai hoi
2 |93/NQ-LSG.HBQT 05/02/2024 | dong c6 dong thudng nién nim tai
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TT S6 Nghj quyét/ Ngay Noi dung
Quyét dinh
Nghi quyet vé viéc mién nhiém Nguoi
3 | 180/NQ-LSG.HDPQT | 20/3/2024 | dung du Chi nhanh Cong ty C phin
Bét dong san Sai Gon ViNa
Nghi quyet vé viéc b nhiém Nguoi
4 | 181/NQ-LSG.HDQT | 20/3/2024 | ding ddu Chi nhénh Cong ty Cé phin
B4t déng san $31 Gon Vi Na
Nghi quyét vé viéc vin kién trinh Dai
5 |222/NQ-LSG.HDPQT | 01/4/2024 | hoi dong c¢6 dong thuong nién ndm tai
chinh 2023
6 |288/NQ-LSG.HPQT | 23/4/2024 | Nghi quyét vé viéc hop tac kinh doanh
Nghi quyét vé& viéc giao ké hoach san
7 | 309/NQ-LSG.HPQT | 07/5/2024 <kt kinh doanh nim 2024
Nghi quyét v& viée chon don vi kiém
8 |327/NQ-LSG.HDQT | 10/5/2024 toan bdo cdo tai chinh nam 2024
9 | 396/NQ-LSG.HPQT | 28/05/2024 | Nghi quyét v& viéc hop tac kinh doanh
10 | 482/NQ-LSGHDQT | 17/07/2024 | \8hi quyet ve viéc thyc hién cac hogt
dong tai chinh
Nghi quyét vé viée théng qua két qua
hoat dong SXKD 8 thang diu nim
11 | 678/NQ-LSG.HDPQT | 27/09/2024 2024 Céng ty Cé phin BAt dong san
Sai Gon Vi Na
Nghi quyét v& viée nhan vbn gbp hop
12| 873/NQ-LSGHDQT | 30/12/2024 téc dau tw Dy 4n Dragon Riverside City
B/ Quyét dinh HPQT
Quyét dinh vé vi¢c ban hanh Quy ché
1 |236/QD-LSG.HDPQT | 03/4/2024 | lam vigc Pai héi dong c6 dong thudng
nién nam tai chinh 2023
Quyet dinh v& viéc ban hanh Quy che
2 1 300/Qb-LSG.HPQT | 06/5/2024 |nfibd vé quan trj Cong ty Cb phan Bét
d6ng san Sai Gon Vi Na
3 |331/QP-LSGHDQT | 14/5/2024 | QoL dinh ve viée ban hanh Quy che
tién lvong Cong ty.
] Quyét dinh vé viéc diCu chinh tién
4 |350/Qb-LSGHPQT | 21/5/2024 lu ong chirc ddl’lh ctia Tong Giam doc
5 |351/Q0D-LSG.HDQT | 21/5/2024 Quyét dinh v& viéc diéu chinh tién
lwong ciia Tong Giam dbc
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4. Thu lao cia Hi d("ing Quan tri ndm 2024

Thyre hign chi tra thi lao Hoi dong Quén trj ndm 2024 theo diing nhu Nghj
quyét DPHDCD nim tai chinh 2023. Téng thu nhap Cha tich Hoi déng Quén tri
chuyén trach va thi lao cho céc thanh vién HDQT 1 2,32 ty ddng (Chi tiét tai
Muc 6 clia B4o céo Tai chinh nim 2024 da duoc kiém toan).

5. Céc hoat dong chit yéu trong nim cia Cong ty:

5.1. Hoat déng diu tw, kinh doanh

Cang ty tap trung hoan thién hd so phap 1y dy 4n Khu phttc hop cao &¢
van phong - thurong mai - khach san va chung cu tai s6 628-630 V§ Vin Kiét,
Phuomg 1, Quin 5, TP.HCM (DA Dragon Riverside City).

Trong ndm 2024, Nha nuée vin con tiép tuc thuc hién chinh sach ra
sodt phdp 1y cac dw én bat dong san toan thanh phé, theo dé vide thdm dinh
gid dat dy 4n cling bj anh hudng, kéo dai nhidu nim nén k& hoach khéi cong
cling nhu k& hoach mé bén cin hé cting chua thé trién khai duoc.

5.2, Hoat dgng tai chinh:

Thuc hi¢n cac hoat dong tai chinh khéac dé tao ngudn thu cho Cong ty.

5.3 Quan ly ¢6 dong

Cong ty da thuc hién luu ky chiing khoan tai Trung tdm luwu ky ching
khodn Viét Nam. Tdng sb ¢b dong tinh dén ngay 31/12/2024 1a 30.781 cb
ddéng twong tmg 90.000.000 cb phin.

5.4 Két qua hoat dong kinh doanh nim 2024

Dai héi dong cb dong thudng nién nim tai chinh 2023 d8 ra céc chi tisu
ké hoach nim 2024 nhu sau:

- Téng doanh thu : 51,43 ty déng

- Téng chi phi : 50,22 ty ddng

- Lgi nhuln truéde thué  : 1,21 ty déng

Két qua dat dwoe nhu sau:

- Tong doanh thu : 180,83 ty dong
- Tbng chi phi 1 177,21 ty dong
- Loi nhun trudc thué ;3,62 ty déng
- Loi nhuén sau thué > 2,73ty déng

Trong ndm 2024 Céng ty d4 hoan thanh vugt chi tiéu cta ké hoach Dai
hoi ddng cb dong da dé ra.
5.5 Giao djch véi cic bén c6 lién quan: Trong nim khéng phét sinh.

6. Cac dinh hudng hoat djng chinh trong nim 2025:
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Ciin ctr két qua san xuft kinh doanh nim 2024 va tinh hinh trién khai thuc
hién du an ciia Cong ty hién nay, HDQT dinh hudng hoat dong chinh trong nam
2025 nhu sau:

- Chi dao, giam sat Tbng Giam dbc thuc hién thanh cong ké hoach san
xuét kinh doanh nam 2025.

- Tap tryng hoan {4t cac thu tyc phép 1y lién quan cua Dy an Dragon
Riverside City va trién khai thi céng xay dung Du an khu chung cu cao thng
(Dragon Hill Premier) dat tién 46 va dam béo chét luong cong trinh.

- Xay dung chién luoc diu tu, kmh doanh phat tri én thuong hiéu Cong ty.

Trén day 1a bao cao ctia HDQT vé két qua thuc hién nhiém vy nam 2024 va

ké hoach muc tiéu nim 2025.

Kinh chiic Quy vi dai bidu va toan thé cb dong ddi dao siic khoé, hanh phuc
va thanh dat.

Chiic Pai héi thanh cong tt dep.

LLAND SAI GON
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SAI GON VI NA LAND SOCIALIST OF REPUBLIC OF VIET NAM

JOINT STOCK Independence — Freedom— Happiness
COMPANY

Ho Chi Minh City, date month yvear 2025

SUMMARY REPORT ON THE BOARD OF DIRECTORS’
PERFOMANCE IN 2024 AND OPERATIONAL ORIENTATION IN
2025

Dear Shareholders !

In accordance with the Resolution of the Annual General Meeting of
Shareholders (AGM) for the fiscal year 2023 of Saigon Vi Na Real Estate
Joint Stock Company (LAND SAI GON), the Board of Directors (BOD)
hereby presents to the esteemed shareholders this report on the execution of
the BOD’s duties, as well as the oversight and direction provided to the
Company’s General Director throughout 2024, along with the BOD’s activity
plan for 2025, as follows:

1. Supervising activities of the Board of Directors regarding the

General Director

The BOD has continuously monitored and reviewed the activities of
the General Director and the tasks delegated to the General Director in
managing and operating the Company. In 2024, the BOD provided direction,
oversight and evaluation of the General Director’s execution of business
operations, ensuring that all tasks were completed in accordance with the

planned schedule.

The General Director has diligently implemented and executed the
Resolutions of the BOD, frequently consulting the BOD on arising issues in
the operational management of the Company. Furthermore, the General
Director has strictly complied with the provisions of the Law on Enterprises,

relevant government regulations and the Company's Charter.

2. Meetings of the Board of Directors

SAI GON VI NA LAND JOINT STOCK COMPANY
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BOD
No Board of Directors Position particip Note

Member ation

rate

1 | Mr. Nguyén Quang Hién Chairman 06/06
2 | Mr. Nguyén Quang Trung Vice Chairman 06/06
3 | Mr. Nguydn Vi AnhTa | Member & General | ¢

Director

4 | Mr. Vi Hoai Member 06/06
5 | Mrs. Bui Huong Qué Member 06/06

- Meetings of the Board of Directors: in 2024, there are 6 meetings:

+On March 29, 2024: Approval of the documents submitted to the
Annual General Meeting of Shareholders for the fiscal year 2023 as per
Proposal No. 199/TTr-LSG.TCKT dated March 21, 2024.

+ On April 23, 2024: Approval of a business cooperation agreement as
per Proposal No. 281/TTr-LSG.TCKT dated April 19, 2024.

+ On May 27, 2024: Approval of a business cooperation agreement as
per Proposal No. 353/TTr-LSG.TCKT dated May 21, 2024.

+ On July 17, 2024: Approval of the implementation of financial
activities as per Proposal No. 480/TTr-LSG.TCKT dated July 12, 2024.

+ On September 27, 2024: Approval of the business performance
results for the first eight months of 2024 as per Proposal No. 664/TTr-
LSG.TCKT dated September 16, 2024.

+ On December 30, 2024: Approval of the capital contribution for
investment cooperation in the Dragon Riverside City Project as per Proposal
No. 864/TTr-LSG.TCKT dated December 2, 2024.

Ngay 30/12/2024, théng qua viéc nhan vén gop hop tac dau tu Dy an
Dragon Riveside City theo To trinh s6 864/TTr-LSG.TCKT ngay 02/12/2024.

3. Resolutions/Decisions of the BOD: In 2024, BOD issued a total of
12 resolutions and 5 decisions, specifically as follows:
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No. | Resolution / Decision Date Content
number
A/ BOD Resolution
1 |24/NQ-LSG.HPQT 09/01/2024 iesolutlon on Extending Loan
greements
Resolution on Organizing the Annual
2 | 93/NQ-LSG.HbQT 05/02/2024 | General Meeting of Shareholders for
Fiscal Year 2023
Resolution on Dismissing the Head of the
3 | 180/NQ-LSG.HBQT | 20/3/2024 | Branch of Saigon Vi Na Land Joint Stock
Company
Resolution on Appointing the Head of the
4 | 181/NQ-LSG.HBQT | 20/3/2024 | Branch of Saigon Vi Na Land Joint Stock
Company
Resolution on Documents to be Submitted
5 |222/NQ-LSG.HDBQT | 01/4/2024 |to the Annual General Meeting of
Shareholders for Fiscal Year 2023
6 | 288/NQ-LSG.HBQT | 23/4/2024 | Resolution on Business Cooperation
Resolution on Assigning the Business
7 | 309/NQ-LSG.HBQT | 07/5/2024 Plan for 2024
Resolution on Selecting the Audit Firm
8 | 327/NQ-LSG.HBQT 107572024 for the 2024 Financial Statements
9 |396/NQ-LSG.HDPQT | 28/05/2024 | Resolution on Business Cooperation
10 | 482/NQ-LSG.HDQT | 17/07/2024 Res.ol}l‘.uon on Implementing Financial
Activities
Resolution on Approving Business
Results for the first 8 months of 2024
11 678/NQ-LSG.HDPQT | 27/09/2024 | ¢ Saigon Vi Na Land Joint Stock
Company
Resolution on Receiving Investment
12 | 873/NQ-LSG.HPQT | 30/12/2024 | Contributions for the Dragon Riverside
City Project
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No. | Resolution / Decision Date Content
number

B/ Decision BOD

1 |236/QDb-LSG.HDQT 03/4/2024
Year 2023

Decision on Issuing the Working
Regulations for the Annual General
Meeting of Shareholders for Fiscal

Na Land Joint Stock Company

Decision on  Issuing Internal
2 | 300/Qb-LSG.HPQT | 06/5/2024 | Governance Regulations for Saigon Vi

3 |331/Qb-LSG.HDQT | 14/5/2024 Salary Regulations

Decision on Issuing the Company

4 | 350/QB-LSGHBQT | 21/5/2024 General Director’s position

Decision on Adjusting the Salary of the

5 |351/Qb-LSG.HDQT | 21/5/2024 General Director

Decision on Adjusting the Salary of the

4. Remuneration of the Board of Directors for 2024

The remuneration for the Board of Directors in 2024 was disbursed in
accordance with the Resolution of the Annual General Meeting of
Shareholders (AGM) for the fiscal year 2023. The total income of the full-
time Chairman of the Board of Directors and the remuneration for other BOD
members amounted to VND 2.32 billion.

5. Key activities of the Company:

5.1. Investment and Business Activities

The Company focused on completing the legal documentation for the
Dragon Riverside City Project, a mixed-use complex comprising office
towers, commercial spaces, hotels, and residential apartments, located at 628-
630 V0 Van Kiét Street, Ward 1, District 5, Ho Chi Minh City.

Throughout 2024, the Vietnamese government continued its legal
policies review for real estate projects across the city. As a result, the land
valuation appraisal process for the project was significantly impacted and
prolonged over several years, preventing the project's groundbreaking and the
sale of residential units from being initiated as planned.

5.2. Financial activities:
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The Company undertook various financial operations to generate
primary revenue through business investment cooperation and lending
activities.

5.3 Shareholder Management

The Company successfully registered and deposited its securities with
the Vietnam Securities Depository (VSD).

As of December 31, 2024, the total number of shareholders was 30,781,
corresponding to 90,000,000 shares.

5.3 Business Performance Results for 2024

The Annual General Meeting of Shareholders for the fiscal year 2023
set forth the following targets for the year 2024:

- Total revenue : 51.43 billion VND
- Total expenses : 50.22 billion VND
- Profit before tax . 1.21 billion VND
The archived results are as follows:

- Total revenue : 180.83 billion VND
- Total expenses : 177.21 billion VND
- Profit before tax : 3.62 billion VND
- Profit after tax : 2.73 billion VND

In 2024, the Company successfully exceeded the targets set by the
Annual General Meeting of Shareholders.

6. Key Operational Orientations for 2025:

Based on the company’s business performance in 2024 and the current
project implementation, board of directors sets the following key orientation
for 2025:

- Direct and oversee the General Director in successfully executing the 2025
business plan.

- Focus on completing the necessary legal procedures for the Dragon
Riverside City Project and ensure the timely and high-quality construction of
the Dragon Hill Premier high-rise residential complex.

- Develop an investment and business strategy to enhance and expand the
Company's brand presence.

This concludes the Board of Directors’ performance and objectives for
2025.
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We wish all esteemed delegates and shareholders good health, happiness,
and success.

Wishing the General Meeting a great success.

LAND SAI GON
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